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SHOE TRAINING BY

Mastering the Art of

KARPOS

Shoemaking

1-on-1 Private Hands-on Workshop



About Karpos

WHO WE ARE / COMPANY OVERVIEW

Karpos Shoes is an outstanding leather company specializing in exceptionally
made leather shoes proudly based in Nigeria. Karpos is a fashion brand dedicated
solely to giving you an all-inclusive list of the finest quality shoes and boots and
leather products and however you want it; from ready-made to custom, all with
an artistic and stylish finish.

At Karpos, we care about our customers. We tailor each shoe to the your choice
of design, style, shape, colour, and size, while making recommendations to suit
your every need

We strongly believe in taking time to painstakingly design every of our shoes. The
choice of the leather, sole, other materials and the mode of manufacturing is of
high importance to us.
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Hello there! Get 10% off your first order from our website by
using the code WEBSITE10 at checkout
GET DISCOUNT NOW!
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EXCITING OFFERS

What you get to learn from
the Masterclass training

Patterns

Students will be taught the different
patterns; how to draw patterns and cut
patterns for any type of shoe.

Leather + Materials

Students will be taught how to determine
the best kind of materials for different kinds
of shoes and how to select the specific
materials to use.

Lasting

Students will be taught the major types and
methods of final shaping a shoe and holding
it in place to permanently attach the
outsole.

Upper Construction

Students will be taught about cutting
leather and sizing for different types of
shoes.

Business of Shoemaking

Students will be taught the pros and cons of
the shoemaking business and how best to
make a success of a shoemaking business
venture.

Starting your shoe brand

Students will be taught the basics of
marketing their own brands,
packaging and distribution, the role
and importance of customer
feedback and more.




Training Curriculum



« Brief history on shoes
« How is leather made? Why is leather preferred for the
production of shoes?
» The big boys In the shoe industry - Inspiration
« The Nigerian Leather Market. Leather and Shoe Expos in
Nigeria
PART ONE + 2 DAYS « Explaining the anatomy of a shoe and a detailed

Introduction

explanation of the different types of shoes

« The Shoe Last - why is it important?

» Different tools used in the workshop

« The different stages of shoe design

« The different types of sole-ing techniques. Why are
ltalian shoes more expensive?

« Shoe last selection

e Leather Selection



PART TWO « 2 WEEKS

Pattrerm
NMaking

* Understanding how to  Understanding how to
draw patterns cut patterns.




Buillding
Shoe Parts

e Construction of the upper

e Sewing Leather

e Hand-stitching exercises
e Cuttingleather

e Attachinglining

e Attachinginsoles

* Adding Leather stiffeners




PART FOUR « 5 WEEKS

T he Art of

Shoe
mmishiNnge

e |asting Uppers

e Attaching soles and heels

* Finishing and Polishing




PART FIVE 1 WEEK

Final Project - Making yourr
owhn shoes

AT THE END OF THE TRAINING, ALL
STUDENTS WILL BE BUILDING 3 PAIRS

OF SHOES FROM SCRATCH ON THEIR
OWN.




Location Pricing Payment

18, Alhaji Shehu Street Fakorede All payment should be made in favour to
Street,Orogun, Ibadan. Nzoo’ 000 -iat rate K Sh 1 TD
(Subject to change). a rpOS oesS .

Payments can be done in instalments 3 0 0 0 0 0 51 5 6
Kuda Bank



What do Students say cabout
this workshop?

| had the pleasure of attending the masterclass What | loved most about the workshop was the hands-
workshop and it was an incredible experience. The on approach, which allowed us to engage with the
workshop was led by highly skilled and experienced material and develop our skills.

shoemakers who walked us through the entire process

of crafting beautiful pair of shoes from start to finish, | learned about the art and craft of shoemaking
while also educating us on the business and brand alongside helpful tips on starting a personal
aspects of shoemaking. shoemaking business.

| would highly recommend this workshop to anyone | would recommend this masterclass workshop to
interested in learning about shoemaking or wanting to anyone interested in learning about the shoemaking
start a shoemaking business craft.

Yinka Adeoye (2020) Student, Damilola Badej|o (2019) NYSC Member

University of Ibadan, Ibadan



Frequently Asked Ouestions
(FAQS)

How long is this training for? Do | heed any prior experience in shoemcaking?
Ideally, the masterclass workshop is supposed to last 6 months. No, you do not need any prior experience in shoemaking to join the
Students who attend the workshop classes regularly will be well masterclass workshop. The workshop is beginner friendly for anyone
trained in the space of 6 months. new to shoemaking.

Can | make payments in instalments? What tools will | be using during this workshop
Payment for the masterclass can be spread across a maximum of You are not required to bring your own materials and tools to the

three instalments. workshop. The materials and tools needed will be provided for you.
How do | register for this workshop? Where i1s the workshop located?

You can reach out to us via phone, mail or any of our social media Our workshop is located at Orogun, Ibadan, Nigeria.

accounts.

Conftact

For more enquires, Call 08109023376, 08094656624
or shoot us a mail at hello@karposshoes.com



Frequently Asked Ouestions
(FAQS)

How does the workshop look like?

We can set up a video call to do a walkthrough of the workshop. We
also allow those interested to take a physical tour of the workshop.

Can | take breaks in-between my learning?

While it is advisable you stay through the first few months of your
learning, we understand that there might be situations beyond our
control. The training is flexible and we can always cater for this

Can | decide the design for my final project?

As much as we advise on what designs will be best for this final
project, the students also have a choice in this.

| have prior knowledge of shoemaking

We offer specialised classes also ranging from Patina, Boot making,
business branding and management.

Can | take home the shoe(s) | make?

Yes, you will be able to take home whatever you make by yourself,
during the course of the workshop.

Can | take home the shoe(s) | make?

Yes, you will be able to take home whatever you make by yourself,
during the course of the workshop.

Contact

For more enquires, Call 08109023376, 08094656624
or shoot us a mail at hello@karposshoes.com



